Senate Council Ad Hoc Committee to Review

the Academic Council of the Medical Center
Recommendation #2
The committee recommends expanding the role and responsibilities of the Health Care Colleges Council (HCCC).  This includes delegation of final approval authority to the elected faculty of the HCCC for certain academic and curricular items.  This authority would not extend to academic matters that: a) require approval by the Board of Trustees, b) require review or approval by the Kentucky Council on Postsecondary Education, or c) cross boundaries with other Councils of the Senate.
Rationale: Committee members discussed the typical responsibilities associated with this Council, and reviewed the distribution and number of all categories of agenda items heard by the ACMC over the past 4 years.  At present, there are many occasions when the ACMC is the only University-wide body required to conduct in-depth review of certain proposals, with final approval by the Senate Council. It was reported to be exceedingly rare for the Senate Council to disapprove an item deliberated on and approved by the ACMC. The committee feels this underscores the quality of decision-making by this Council, and reveals its depth and breadth of deliberation.
Advantages of delegating final approval authority by the Senate to the HCCC include:
· Eliminating duplication of effort

· Improving efficiency and time to final approval, particularly important to departments or colleges that require short turnaround time
· Providing capability of year-round final decision-making for colleges that follow a 12-month academic calendar

· Preserving the most important deliberation that occurs, that is, health care educators discussing health care academic matters
In this proposal, the following are examples of circumstances for which final approval authority could be delegated to the HCCC:

· new course applications and course changes

· modifications in behavioral codes and technical standards

· admission requirements
· graduation requirements
· grading standards
The following represent examples of circumstances for which final approval authority should remain with the Senate Council and Senate and should not be delegated:

· renaming an academic program, including renaming majors and minors

· creating an academic program

· a significant change in an academic program

· consolidation, transfer, or discontinuation of an academic program
· approval of candidates for degrees
· creation or renaming of an academic unit

The committee acknowledges that some circumstances always require review by multiple councils – in those cases the process should not be changed. Examples of these include transmittals from graduate programs housed in a health care college and proposals from colleges that have both a pre-professional (undergraduate) and professional component.
It is understandable that an occasion may arise where it is unclear who should retain final approval authority.  In such a circumstance, the elected faculty of the HCCC, in fulfilling their duty on behalf of the University Senate, could:
a) refer the question of approval authority to the Senate Council;
b) send an approved proposal forward for consideration by the Senate Council

c) by majority vote, retain final decision authority within the HCCC.  If the Council exercised this option, the Council minutes should specifically reflect that such a vote was taken.


The committee feels strongly that elected faculty on the Council may be relied upon to properly identify times when the Senate Council and University Senate should retain final approval authority, and, if anything, would hold themselves to an even higher standard of review and deliberation because of the additional responsibility vested in the Council and its members.  
In addition to and superceding the above, the Senate Council and University Senate shall always retain the prerogative and authority to request review of any proposal or HCCC decision when deemed appropriate by these bodies

Another measure of checks and balances exists: since 2000, it has been Senate Council practice to assign a Senate Council representative to every Council of the Senate.  This individual would be a valuable resource during HCCC discussions, especially where final approval authority is concerned.  S/he would also keep the Senate Council informed regarding activities of the HCCC.
As a separate issue, the committee strongly believes it is important to create and maintain a website or web interface so that proposals and their current status could be more easily tracked by members of the University community.
